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"The initial stages of a library-led scholarly communication outreach
program often includes educating librarian on the the issues and training
the in the techniques to be effective advocates"
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Turn & Talk
Turn to your neighbor & discuss:
Would this method work at your institution?
Why or why not?
What limitations do you foresee?
What benefits do you foresee?
Limitations
Scalability
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Interest in and/or willingness of university colleges and departments
Incremental growth 
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Increased buy-in from faculty and adminstrators
Increased visiability through word of mouth
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